
 

Operational Report from October 2010 to July 2011 (10 Months) 

NVC School Initiative & Trainings 

Since October 2010 we have been engaged in Transformative Communication exercises with both 

primary and secondary schools in the Western Area of Sierra Leone. This exercise expanded our first 

session with the Secondary School Servicers in Juba, Freetown. The schools contain hundreds of youths 

who were child soldiers during Sierra Leone’s brutal civil war. The power of this transformative 

communication inspired many and has changed their lives. After three weeks of the training in May, the 

former child soldiers came together to form the NVC (Non-Violent Communication) school initiative. 

They visited the MYCR office with the idea and we undertook the initiative immediately.  As of July, we 

have been able to provide outreach to 13 schools in Freetown.  

This new means of communication is becoming known to many young people in schools and 

communities and with this, we believe we can contribute to a future in which Sierra Leone is a safe, 

peaceful and patriotic nation where people will learn to remain human even under trying conditions. 



                  Transformative Communication exercise with schools in the Western Area Freetown, Sierra Leone 

MYCR, in collaboration with the Justice and Peace Commission, organizes NVC and Mediation training 

for military officers – Sponsored by UK Aid – (International Trainer Mark Walsh) 

The Peace and Justice Commission of the Catholic Mission Sierra Leone, in collaboration with the 

Movement for Youth and Children’s Rights of Sierra Leone conducted a 10-day Nonviolent 

Communication and Mediation training with military personnel at the St Edwards Catholic Senior 

Seminary. This training was sponsored by aid from the UK under the British High Commission of 

Freetown, Sierra Leone, and we were fortunate to have an international NVC certified trainer from the 

UK (Mark Walsh). 

The Nonviolent Communication and Mediation training came about as a result of a connection created 

by the Center for Nonviolent Communication in Albuquerque, NM, USA. Philip of the Peace and Justice 

Commission wrote a Letter to the CNVC requesting funding and trainers to help train their volunteers 

but CNVC told JPC to contact MYCR and if possible work together in developing some NVC initiatives in 

Sierra Leone. From this email, Philip and Dominic joined together to develop a series of NVC programs 

geared towards sustaining peace in Sierra Leone.  



Philip and Dominic thought it fit to start with military officers and their wives because they were at the 

forefront of the violence that occurred for decades in Sierra Leone, and to help them release the 

bitterness in their heart and to reassure them of peace and stability in Sierra Leone.  This initiative has 

inspired not only the UK Aid office in Sierra Leone but also the Ministry of Defense and the Sierra 

Leonean Government and plans are now underway to conduct this training in all twelve military 

Barracks in Sierra Leone.  

Another new idea came up to address the Sierra Leonean police, which will be implemented by Dominic. 

MYCR sent an official letter to the Sierra Leonean police, and fortunately the IG has accepted and is 

willing to support us. The first pilot NVC Exercise with the Lumley Police Station will be in October and 

from this, we are looking forward to sending reports and documentation to CNVC and possibly look for 

international trainers who will come and support us in this meaningful transformative communication. 

The people of Sierra Leone’s lives were interrupted by the brutal civil war and now the official forces are 

open and willing to learn new ways of communication as a way to permanently sustain the peace that 

Sierra Leone is now enjoying.   

 Nonviolent communication and Mediation training with Soldiers and relatives in Murray town Barracks Freetown 

Café Project 

Establishment of three centers is complete and raising funds  



The Internet Café Project is continuing to be a blessing to MYCR and it beneficiaries. It provides a space 

for learning, support and connection for MYCR Volunteers, children and youth.   

We have always tried to be hardworking, courageous and determined, in order to make the Movement 

for Youth and Children’s Rights a self-reliant and sustainable organization. We have always tried to make 

sure we meet all financial commitments attached to the project, and kept current with our rent and 

other expenses.  So far we have bought 50 PCs, 45 of which we have already collected.  We will obtain 

the final five in September.  The Internet café centers have ten PCs each and now we have three 

centers, two in Freetown and one in Bo town.  

We had some challenges when we started plans to open additional centers in Makeni and Pujehun for 

fundraising.  The authorities in those communities were unwilling, and disappointed with our plans as a 

local NGO to establish a money-making organization in their war torn communities. We did explain the 

importance of IT, but they mentioned that other NGOs are providing free education, medical and shelter 

support to them.  

The two highest-ranking chiefs of these two districts told the MYCR Operational Officer that even if they 

accepted this café initiative, it would not be successful because thousands in that part of the Country 

are too poor to take care of themselves, much less sponsor their youth and children to learn computer 

skills. Considering this challenge, we decided to add to 5 computers each to the three existing café 

centers, so now we have 15 computers each at our café centers. 

Our initial plan was to have the café centers throughout the 12 districts.  Having done the survey, we are 

now hoping to get more café centers within Freetown and hopefully Bo and expand a charity program to 

the disadvantaged districts in the future, when funds are available. 

 The three café centers are thriving and bringing in funds to help run and sustain the organization. 

Plans are underway to start more fundraising to support the café Project. 

                 First Internet Café and Computer Training and Resource Center Freetown Road Lumley - Freetown 



Second Internet Café, Computer training and Resource Center – Main Bai Buray Road Willington  Freetown 

                                Third Café/Computer training and Resource Center – Main Hospital Road Bo Town 

Upcoming home-building training for self-reliance and community development – by Alicia and Ahmed 

The Movement for Youth and Children’s Rights has collaborated with the Waldorf charity and child 

foundation in Sierra Leone, and will be organizing a ten-day Intensive training on house building skills. 

The training will be for those in the most underprivileged communities. The training will help people to 

learn how to construct houses without metal, glass and cement.  It will enable people to construct 

homes with their own locally made instruments and materials. The training is spearheaded by the 

Waldorf Charity and Child Foundation in Sierra Leone. Engineers and trainers will be coming from 

overseas for this ten-day training in October. We give many thanks to Alicia and Ahmed for connecting 

MYCR with the Waldorf Foundation and the Building Project International.  

Hawanatu underwent a second surgery 

Our sponsored blind child, Hawanatu Kamara, underwent another surgery in April 2011. Hawanatu was 

suffering from stomach pain and was diagnosed with appendicitis. She underwent the surgery and 

everything came out successfully. We give many thanks to the Head Master of the Milton Margai School 

for the blind for his dedication and financial support, and also thanks to the War Child Organization in 



Sierra Leone for financially sponsoring Hawanatu’s surgery even though they were informed at the 

eleventh hour.     

Appreciations for my life and Friends 

I much appreciate God for my life and the lives of well wishes and people who stood by me, I thank you 

Friends for showing your love and Concern to me. God bless you all.  

Since June my stomach started paining me, I went to hospital here in Freetown several times but was 

still experiencing the pain and it’s was becoming sever day after day. One day a friend advice me to 

travel to Ghana so I could be properly diagnose. I told a friend and she helped me with Ticket and extra 

funds for my treatment. I was in Ghana from June to the 9th of August. Whiles in Accra, I was diagnosed 

and confirm that I have a kink close to my kidney and I was advice to undergo surgery. I went through I 

the surgery and now I am back home with a safe and hopeful life. I am also happy for the strength and 

energy for me to take my first end of year collage examination months after my surgery.  

 

N/B 

Thank you so much for sparing your time to read about our work here in Sierra Leone. We welcome 

feedback, comments and Suggestion from you.  

 

 

 

 

 


